ITALY'S
MOST
INFLUENT.
WOMEN
TO WATCH
IN 2026

FROM



Built for Change,
Driven by Solutions



How Joanna Turned Early Technology Disruption into a
Career Solving Financial Services' Toughest Challenges!

hy do so many large technology projects in
Wﬁnancial services run over budget, miss

deadlines, or struggle to deliver the results they
promised?

It is a question that has challenged banks, wealth managers,
hedge funds, and financial institutions for decades. As
customer expectations rise and technology continues to
advance at an accelerated pace, organisations face
increasing pressure to modernise while keeping operations
stable, secure, and efficient. The challenge often lies in
finding leaders who can navigate complexity, bring people
together, and deliver meaningful outcomes.

Joanna Pamphilis built her career around solving exactly
these kinds of challenges.

An expert in Financial Services and Technology across
Banking, Wealth Management, Hedge Funds, and Custody,
Joanna brings international experience gained through
living and working across the United States, the United
Kingdom, Europe, and Asia. Over the years, she has led
teams of more than 1,500 people and managed budgets
exceeding £200 million, guiding organisations through
large-scale enterprise-wide transformation and change.

Her journey began with Cambridge Technology Partners
(CTP), a global IT consulting and systems integration
company that was well known during the 1990s for
pioneering disruptive business practices such as Fixed-
Price, Fixed Time; Rapid Application Development, and
Legacy Migration projects from Mainframe-to-Client-
Server technologies. These experiences shaped Joanna's
approach to leadership, problem-solving, and technology.

These disruptive “seeds” fuelled her passion for technology,
a client-centric approach, and solving complex challenges
in a non-standard way. Today, Joanna persists in bringing
that same perspective to every engagement, helping
organisations tackle difficult problems with clarity,
discipline, and a practical focus on results that matter.

Turning Transformation Expertise into Executive
Impact

A career spent driving business success across global
organizations brought deep professional fulfilment. Yet as
technology accelerated and began reshaping industries at an

unprecedented pace, she recognized a defining moment
unfolding before her eyes. Remaining an observer during
such a transformative period no longer felt aligned with her

purpose.

Drawing from decades of leadership experience and a
proven track record of enabling business strategy through
technology transformation, the launch of JP Global
Consulting became a natural next chapter. It created an
opportunity to share that knowledge on a broader scale and
help organizations navigate increasingly complex
challenges.

Her focus centers on helping executives and boards
establish clear strategic direction, industrialize strategic
initiatives, and convert ambitious goals into measurable
business outcomes. Built on years of leading technology
transformations across financial institutions, countries, and
evolving technologies, her approach remains firmly rooted
in business value, practical execution, and a strong
understanding of people.

Years of experience navigating large-scale, enterprise-wide
transformation have given her a deep appreciation of how
complexity moves from strategy into execution, and where
organizations often struggle along the way.

When Strategy, Leadership, and Execution Changed
Everything

One of the defining moments of her career came in 2013
when she led Wall Street's largest merger and post-merger
integration, bringing together GETCO and Knight Capital
to create KCG.

The success of the transformation rested on three critical
foundations:

* A clear vision and strategy communicated early,
frequently, and with transparency.

e Strong ownership, commitment, and accountability
from the executive leadership team.

* A structured execution plan with clear milestones,
governance, and accountability across stakeholders.

The challenge carried significant weight. Two major market
makers on Wall Street were coming together to form an
entirely new organization with distinct business lines,
products, technologies, cultures, and people.

The alignment of strategy, leadership, and execution created
a lasting transformation that strengthened KCG's value
proposition. Its long-term success became even more
evident when the company was later acquired by a larger
market maker seeking to strengthen its position within the
highly competitive financial landscape.

A Mission to Address the Leadership Gap

After more than three decades working with some of the
world's most respected organizations, including UBS, State
Street, AQR, UniCredit, and Northern Trust, she began
reflecting on how she could continue contributing to a
profession that had shaped her both professionally and
personally.

Her journey across financial services, FinTech, countries,
and cultures introduced her to exceptional leaders and
transformative experiences. Throughout those years, one
pattern became increasingly clear. As technology continued
advancing at a remarkable speed, leadership development
struggled to keep pace.

She observed a growing gap between technological
acceleration and human stewardship. That realization
became the catalyst behind JP Global Consulting.

The decision was driven by a strong belief that combining
her desire to give back with decades of practical experience
offered a meaningful way to help address the leadership
challenges facing organizations across industries, cultures,
and regions.

The Leadership Lesson Every Executive Should
Understand

Years of leading transformations across Europe, North
America, and Asia reinforced one lesson above all others:
people sit at the center of every successful transformation.

A principle that continues to guide her leadership
philosophy is simple:

“The future belongs to leaders not that go the fastest during
the transformation, but to leaders who bring the most
people along with them during the transformation.”

Two key beliefs support this philosophy.
First, trust creates momentum. People follow leaders when

trust is established through transparency and consistent
communication. During transformation, leaders rarely



possess every answer. Honest communication during
uncertainty strengthens credibility and confidence.

Second, transformation is fundamentally human.
Complexity and uncertainty often trigger emotional
reactions before logical ones. Effective leaders recognize
this reality and take time to understand how people
experience change before expecting them to execute the
strategy.

By understanding both the emotional and practical
dimensions of transformation, leaders create stronger
engagement and more sustainable outcomes.

Turning Ambition into Measurable Qutcomes

At JP Global Consulting, every engagement is built on
partnership. Whether serving as a Fractional CIO or Board
Advisor, success depends on sponsorship, commitment, and
accountability from both sides.

Her leadership experience consistently reinforces the
importance of balancing ambition with pragmatism.

Ambition provides direction. It inspires investors, boards,
and employees while creating momentum for growth and
innovation.

Pragmatism converts that ambition into measurable
outcomes. It breaks large aspirations into manageable
objectives, creates accountability, and establishes a
framework for tracking progress.

Through years of leading organizations and
transformations, she found that pragmatic execution
consistently delivers stronger long-term results. While
visionary thinking creates possibilities, disciplined
execution transforms those possibilities into lasting
business value.

Designing Transformation Around People

Her human-centered philosophy has developed through
both success and experience.

She believes effective transformation begins with
understanding how people work, how decisions are made,
and where everyday challenges exist. Trust grows when
systems are designed around real human needs.

An important lesson emerged during her time as a
Managing Partner at a consulting firm. While leading a
mainframe migration to a distributed client-server

architecture, the initiative followed a traditional lift-and-
shift approach with limited user involvement.

The result was poor adoption.

The experience highlighted a critical truth. Technology
teams possessed strong technical capabilities, yet lacked
visibility into how users performed their work, made
decisions, and navigated daily workflows.

Since then, her most successful transformations have
embraced human-centered principles. Across mobile
applications, trading platforms, payments, and wealth
management solutions, she has consistently focused on
understanding human behaviour and designing systems that
encourage adoption and lasting change.

Escaping the Institutional Adaptation Trap

Throughout her work with technology leaders, she has
observed a recurring challenge that frequently undermines
large-scale transformation efforts. She refers to it as
Institutional Adaptation.

In many organizations, enterprise-wide transformations
gradually become viewed as technology projects rather than
business transformations. Investments in cloud computing,
artificial intelligence, and data platforms receive funding
and executive attention, yet meaningful change requires
much more than technology implementation.

Successful transformation demands shifts in operating
models, organizational behaviour, governance, and culture.

She believes many CIOs naturally concentrate on
technology delivery, while process simplification, workflow
redesign, and governance receive less attention from the
organization overall. Over time, these overlooked areas will
weaken even the most promising initiatives.

Her coaching approach encourages CIOs to:

*  Position transformation as a business operating model
redesign enabled by technology.

¢ Build alignment around redesigned business
capabilities.



Shift transformation discussions towards customer
experience, revenue growth, and risk management.
Operate as a transformation co-leader rather than as a
service provider.

The ultimate objective is to help CIOs evolve from
managing technology change to leading enterprise-wide
adaptation.

Building Teams Through Differences

One of the earliest leadership experiences that shaped her
perspective on diversity took place during an enterprise-
wide transformation in Chicago.

She inherited an existing team while also integrating new
talent. Rather than focusing solely on adding different
perspectives, she approached diversity as an opportunity to
reshape thinking and strengthen collective capability.

To better understand the team, she evaluated individuals
across several dimensions:

Institutional knowledge, including processes, systems,
and organizational relationships.

Problem-solving styles ranging from analytical and
theoretical to exploratory thinking.

Communication preferences, including direct, passive,
and reflective approaches.

Thinking patterns across tactical and strategic horizons.

The team evolved through the familiar stages of forming,
storming, and norming before ultimately becoming a high-
performing unit capable of delivering a successful
enterprise-wide transformation.

The experience left a lasting impact on her leadership
philosophy. It also marked an important milestone in her
career, leading to greater responsibilities following the
successful completion of the initiative.

Words of Wisdom

When asked what advice she would offer aspiring CIOs, her

answer begins with people.

She considers hiring, mentoring, and developing talent
among the most valuable investments any leader can make.

In her view, the challenge organizations face extends far
beyond technical skill shortages. Many companies possess

deep expertise but lack individuals capable of connecting
knowledge across teams, functions, and business priorities.

Large-scale transformations depend heavily on people who
can bridge disciplines, align stakeholders, and create
collaboration across the organization.

She has often seen organizations reward expertise within
isolated functions such as infrastructure, security,
engineering, and operations while providing limited
opportunities for cross-functional growth.

Over time, this approach restricts leadership development,
narrows succession pipelines, and limits organizational
resilience.

Future CIOs, she believes, should actively create
opportunities for talent to move across functions, broaden
perspectives, and develop a deeper understanding of the
enterprise.

The Evolution of the Modern CI1O

During her years in executive leadership roles at
organizations such as State Street and UniCredit, she
witnessed a significant transformation in the role of the
CIO.

What was once viewed primarily as an operational
technology function has evolved into a strategic leadership
position within the executive suite.

Fifteen years ago, CIO performance was largely measured
through system stability, reliability, and project delivery.
Today, influence and business impact carry far greater
importance.

Modern CIOs spend less time focused solely on technology
and more time shaping organizational culture, aligning
strategy, guiding transformation, and helping businesses
navigate complexity.

Emotional intelligence, collaboration, and leadership have
become essential capabilities.

She views today's CIO as a trusted advisor to the CEO, a
strategic partner to the business, and a stabilizing force for
teams experiencing change.

Projecting forward, she sees a future where the distinction
between business and technology continues to fade.




Technology will increasingly drive competitive advantage,
placing CIOs at the center of strategic decision-making with
the business

While the journey remains in its early stages, she believes
the convergence of business and technology will continue
accelerating in the years ahead.

Turning Trust into High Performance

One of the strongest examples of trust and accountability
shaping results came during her tenure as CIO at UniCredit.

As she visited technology teams across Central Europe, she
noticed a recurring challenge. Historical organizational
structures had positioned several teams through a sourcing
and cost-efficiency lens rather than recognizing them as
strategic contributors.

This perception influenced trust, accountability, innovation,
and overall performance.

Her assessment quickly revealed something different. These
teams possessed deep technical expertise and significant
untapped potential.

The solution involved repositioning them as core
contributors to product strategy rather than viewing them
solely as development resources.

Over time, the organization shifted from a development
factory model toward a product and engineering-based
structure functioning as a business competency centre.
Leadership responsibilities moved closer to where the work
was being performed, creating stronger ownership and
decision-making authority.

The transformation fundamentally changed team motivation
and performance. What had once been viewed as a
nearshore delivery organization evolved into a trusted
strategic centre increasingly valued by leaders.

Preparing Leaders for the Age of Human-Al
Collaboration

Looking toward the next 5 years, she expects one shift to
reshape leadership more than any other: the growing
accountability surrounding artificial intelligence.

As Al capabilities continue expanding and quantum
computing advances gain momentum, organizations will

face increasing pressure to demonstrate measurable value
from technology investments.

Boards will demand greater transparency, stronger
governance, and clearer outcomes.

At the same time, hybrid human-Al operating models will
transform workforce design and organizational structures.
Leaders will increasingly face decisions about which
responsibilities belong to people, which belong to Al, and
how both can work together effectively.

These questions will carry significant implications for
governance, risk management, organizational design, and
long-term competitiveness.

She believes JP Global Consulting is uniquely positioned to
help organizations navigate this transition by 'elevating
CIOs with vision' and executive leaders during periods of
profound change.

While Al can generate analysis, benchmarks, and
recommendations, leadership still requires judgment,
prioritization, and strategic decision-making. Those
responsibilities remain firmly in human hands.

For that reason, she sees the future role of executive
advisors becoming even more important as organizations
seek trusted partners capable of guiding transformational
decisions in an increasingly complex world.

ABOUT JOANNA

Joanna Pamphilis is an accomplished enterprise
transformation and technology leader, recognized for
helping organizations turn complexity into competitive
advantage through strategic leadership, innovation, and
business transformation.

Website: https:// www.jp-globalconsulting.com
Email: jp@jp-globalconsulting.com
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